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Van der Werff.

POSITIVE RISK TOOLS FOR 
THE DSW TO BALANCE 
DIGNITY OF RISK & DUTY OF 
CARE

Positive Risk Tools for the Disability 
Support worker to balance dignity of 
risk & duty of carerisk & duty of care
Disability support Workers conference 18 11 10

98

Shelley Van der Werff
Manager Therapy Support
Lifestyle, Support & Choice
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Introduction

Qantas Flight QF32 Thursday 4 November 2010
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Introduction

ONE MAIN IDEA

Build a Positive Risk Team 

& 

B ild P i i i k l
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Build a Positive risk culture
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The Story – Who are we?

Therapy Support. work across 
services with people with a 

disability over 18 years who live

N t t

disability over 18 years who live 
in shared supported 

accommodation in Yooralla or 
participate during the day 

services

Therapists, 
Support workers
and people with a  
disability & their 
families/ carers
trying something 
new Not in policy
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Not experts. 
Learning from 
experience &  what 
have found in the 
literature.

new. Not in policy 
not generalized 
across the 
organization.

Objectives 

• Introduce Positive Risk Tools to balance dignity 
of risk with duty of care & quality of life throughof risk with duty of care & quality of life through 
stories of people with a disability.

• Introduce our experience of risk & it's affect on 
decision making for a Positive Risk Team & 
Positive Risk culture
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• Share our story of learning as a Team.
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Shared Risk Agreement 
Tool

Tina's story 2007 a s s o y 00
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Tina 1

Shared Risk Agreement Tool
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Third Box Thinking Tool 2008 

Is this Risky to you?
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Is this Risky to you?

Using Sewing g g
machine
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Is this risk to you?

An Emotional 
person
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Rubber duckRubber duck
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Is this risky to you?

Dog
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Is this risky to you?

CAR
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Is this risky to you?

Power line worker
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Third Box Thinking Tool 2008

Rachael's story
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Organised Brainstorming Tool

Tom's story

113

Organised Brainstorming Tool

1Define IT

What is IT (the 
issue or concern)?

Wh t d th

2. Understand IT

Why does the 
person want IT? 

What does the person 
want?
Establish each person’s 
perspective of what IT is 

3. Problem solve 
IT

4. Agree on IT

p
Establish why 
relevant people have 
their perspective 
(context)
Establish what 
people are worried 
about (risk)

Document all 
d f bl

Establish agreed 
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ideas for possible 
solutions 

Identify risks not easily 
solved
Brainstorm possible controls 
to manage risks from 
everyone’s perspective

issues
Establish disagreement
Develop a ‘Shared Risk 
Agreement’ plan with actions 
for moving forward
Set a review timeframe
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Organised Brainstorming Tool
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Future Story

Jenny’s StoryJenny s Story

Development of a Tool to assist people 
with supported decision making 2011
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Why do we do all of this?

• To build a Positive Risk Team & Build a Positive 
Risk Culture

• Victorian Charter Human Rights 2007

• Victorian Disability Act 2006

• Department Human Services Quality Framework, 
Victoria 2007

• FaHCSIA – Australian Government 12 Standards 

117

for Disability service providers.

• United Nations Convention on the Rights of 
Persons with disabilities

What can you do?

• See and use the Tools. 

R i th f d t th t h l d• Review the reference documents that helped 
us understand the process we have engaged in 
the past few years & to guided us in our future 
ideas.

• Go to this website next week to download free 
f th T l d b it li k t ll th
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copy of the Tools and website links to all the 
references.
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What can you do?

• See and use the Tools. 

R i th f d t th t h l d• Review the reference documents that helped 
us understand the process we have engaged in 
the past few years & to guided us in our future 
ideas.

• Go to this website next week to download free 
f th T l d b it li k t ll th
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copy of the Tools and website links to all the 
references.

What can you do?

http://personcentredtools.weebly.com/
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Tina’s Story 2009
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Questions

Email: shelley.vanderwerff@yooralla.com.au

htt // t dt l bl /http://personcentredtools.weebly.com/
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